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“Only by operating from the space where we are joined together in some deeper 

sense are we likely to find common ground in facing up to the collective 
problems that confront us, with some of our differences intact.” 

 
 

 



 
 

Welcome to Cerrito Forum 2019 
 
Cerrito is a neighborhood of approximately one thousand families in Benjamin Aceval,            
Paraguay. Starting in 2017, in May, something very special is happening there: a gathering              
that offers spaces for collaboration and learning where participants from different parts of             
the world exchange ideas, strategies and innovative solutions to combat poverty. May 22-23             
we will meet again at the Cerrito Agricultural School approximately 200 persons, 20 different              
nationalities, with this common goal. 
 

Why Cerrito? 
 
Common Goal: A world without poverty is a common goal, all of us could and should have a                  
main role in eradicating it. 
 
Innovation: Why? You are probably tired of hearing this word. When we talk about innovation               
we think of technology, knowledge, products. For us, innovation makes no sense if it doesn't               
impact lives. We not only look for a way of doing things in a different way but that it has a                     
clear, positive and scalable impact in quality of life.  
 
The Agricultural School: To get to know this place is worth the trip. Its students welcome and                 
the beauty of the place with fill your heart with the good things that are happening in                 
Paraguay. 
 
Before and After: Cerrito gives us the opportunity to share ideas, bring them to ground and                
generate proposals and concrete changes. In the past Cerrito has marked a before and after. 
 
Cerrito Forum 2019 is a space to share knowledge, connect and construct a global              
community for elimination of poverty. We welcome you. 

 
 

Eduardo Gustale 
Fundación Paraguaya 

 
 

 

 



 

Important Information 
 
Getting to Cerrito 2019 
Cerrito 2019 Staff will make arrangements for transportation from the Asunción airport to your hotel.               
Contact Tania Martinez at tbmartinez@fundacionparaguaya.org.py with your flight arrival time so we            
can arrange for you to be picked up. 
 
We recommend that you stay at Cerrito Hotel, where the event will take place. This hotel is managed                  
by one of the world’s first self-sustainable schools, Cerrito Agricultural School. If you decide to stay at                 
a hotel in Asunción, we will provide transportation back and forth every morning and evening from                
the Hub Hotel. The commuting time to Cerrito Agricultural School is approximately 90 minutes. 
 
Once you arrive at the hotel where you will be staying, you will receive your registration and event                  
materials. We will kick-off the event on Tuesday, May 22nd with a Pre-launch of Martin Burt’s latest                 
book  Who Owns Poverty and a Welcome Cocktail at 7:00 pm. 
 
There are several options for Tuesday 21st: 

1) Extended Cerrito Campus Tour 
2) Villa Hayes Tour (Boat ride, Centro Cultural Melodia) 
3) Asesora for a Day (Luque) 

 
The official Cerrito 2019 program will take place on Wednesday, May 22nd and Thursday May 23rd.                
On Friday, May 24th, participants are encouraged to continue the experience by choosing one of the                
travel options we are offering. Those options are: 
 

1) Mbaracayu Natural Forest Reserve 
2) Asesora for a Day 

 
If you want to further explore Paraguay please check options and contact persons at the end of this                  
document. Participants may also choose to return to Asunción on a bus provided by Fundación               
Paraguaya.  See cerrito.com.py for more information. 

Who will you meet? 
On Wednesday and Thursday, you’ll be talking to social innovators, public sector leaders, social              
workers, educators, app developers, students, teachers and indigenous leaders that work on            
eliminating poverty. 

What will we be doing? 



Check the agenda below! 

 
TUESDAY, MAY 21ST 

 
 

       Field Visits  
 
Option 1: Villa Hayes Tour (10:00 am - 5:00 pm) 
 
Visit Villa Hayes, starting with a boat ride on the Paraguay River to visit "El Peñón", a tour through the                    
historic center of the city, a brief class on Chaqueña cuisine, and a visit to the Melodía Cultural                  
Center. This option includes lunch and round trip transportation (Hotel Cerrito-Villa Hayes). 
Observation: The cost of this option includes transportation, lunch and visits. (A minimum of 10 
people is required to complete the tour). This activity  is subject to weather conditions. 
 

 
 
 
Option 2: Mentor for a day (Starting at 8:00 am) 
 
Visit a Fundación Paraguaya office and join one of our mentors throughout the day. You will learn                 
about the Poverty Stoplight methodology and how it helps overcome indicators of multidimensional             
poverty. You will also learn about the mentor’s role working with the families who take the Poverty                 
Stoplight survey, how a women committee is formed, and the positive influence the group has on                
their members to help them achieve a better quality of life. Through dialogue with the members of a                  
Women Entrepreneurs Committee, you will have the opportunity to get to know the stories of               
entrepreneurs who overcame challenges and setbacks and managed to reach goals they previously             
thought impossible to achieve. 
Observation: This option will be available either Tuesday May 21st or Friday May 24th. Please note 
that this activity will be limited to a total of 4 people per day. 
 



 
 
Option 3: Extended Cerrito Tour (10:00 am - 12:30 pm) 
 
Take a student and teacher guided tour of the school’s academic and productive areas and see                
firsthand how students are applying what they learn in the classroom. Students manage a wide               
variety of on-campus businesses that make the school self-sufficient, such as the hotel, vegetable              
and animal production, dairy processing plant and refrigerated pantry, among others. A shortened             
version of this tour will also be offered on Wednesday and Thursday mornings. 
 

 
 

 
 

Poverty Stoplight Day (Special Invitation) 
 
08:30 - 09:15 Breakfast and Welcome at Cerrito 
 
09:15 - 11:45 Looking at Results 
 
11:45 - 12:00 Break 
 
12:00 - 12:30 Paraguay’s Poverty Reduction in context, a World Bank 

perspective” by Jesko Hentschtel 
 

12:30 - 13:30                  Lunch at Cerrito 



 
 
 
13:30 - 15:30 Using the Poverty Stoplight Platform 
 
15:30 - 17:00 What comes after the survey? 
 
Participants: Poverty Stoplight Partners 
Special Guests:  

● Jesko Hentschel, Director for Argentina, Paraguay and Uruguay, World Bank  
● Isabel Guerrero, Co-Founder and Executive Director, IMAGO Global Grassroots 
● Michael Walton, Senior Lecturer, Harvard Kennedy School 

 
 

 
19:00 - 21:00 Who Owns Poverty?  Book Pre-Launch & Welcome Cocktail   
 
Martin Burt will host an intimate pre-launch reception of his latest book "Who Owns Poverty". Martin,                
along with close collaborators, will share the story of Fundación Paraguaya and how a group of                
ambitious and committed young thinkers embarked on a thirty year journey to turn everything we               
thought we knew about poverty upside down. 
 
 
 

 
WEDNESDAY, MAY 22ND 

 
 

 
08:00 - 17:00                  Mercado Guasu - Tour to taste and learn about the products of local 

entrepreneurs 
 
Around 1812, a Scottish merchant called John Parish Robertson, wrote: “The most interesting             
spectacle for a traveler is the "Mercado Guasu" located in the central park of Asuncion.” Corn,                
textiles, remedies and clothes were offered, a woman on a donkey would offer eggs, watermelons               
and oranges. Forward to 2019 and we invite you to a sui generis Mercado Guasu where we will be                   
offering products such as gourmet Ibérico cheese, artisanal dulce de leche (caramel), honey,             
organic products, dry bakeries, jams, marmalades and artisanal sweets from the Cerrito and Belen              
self-sufficient agricultural schools, promoting the methodology of "Learn by Doing, Selling and            
Earning.” We will also have the rural artisan women with arts and crafts made with totora and                 



carandilla and other products such as t-shirts and guampas made through the Emprende Paraguay              
entrepreneurship program.  
 

 
06:30 - 09:30                  Breakfast 

 
 

07:00 - 09:00                  Optional Experiential Activities 
 
Option 1: Qom Village Visit 
 
Take a five-minute bus ride to the neighboring indigenous community and learn about the history,               
culture, and language of the Qom people. This indigenous group is native to the Gran Chaco region of                  
South America; now Argentina, Bolivia, and Paraguay. Originally nomadic hunter-gatherers who           
resisted Spanish colonization for centuries, they were finally driven from their ancestral lands by              
cattle ranching 50 years ago. At the beginning of the 1970s, the Franciscan Brothers of the Cerrito                 
area donated land to the Qom people so that they would pursue agriculture and farming. Interact                
with local families and artisan women who work with native plants of the lower Chaco wetlands. Visit                 
the vegetable gardens and other projects from the local schools, guided by volunteers of the Cerrito                
Poverty Stoplight Initiative.  
 
Option 2: Cerrito Campus Tour 
 
Take a student and teacher guided tour of the school’s academic and productive areas and see                
firsthand how students are applying what they learn in the classroom. Students manage a wide               
variety of on-campus businesses that make the school self-sufficient, such as the hotel, vegetable              
and animal production, dairy processing plant and refrigerated pantry, among others. 
 
Option 3: Benjamin Aceval Wetlands Visit 
 
Enjoy the beautiful landscape and the unparalleled tranquility of the Benjamín Aceval wetlands, 
habitat for numerous species of flora and fauna, including at least 100 identified species of birds.                
Accompanied by a tour guide, walk along a marked trail that has 13 observation points to appreciate                 
the unique bird species of the Chaco region. 
Observation: This activity is subject to weather conditions. 
 
Option 4: A round of “mate” with students of the Cerrito Agricultural School 
 
Experience the opportunity to have a one-on-one conversation with one of the students of the Cerrito                
Agricultural School. Get to know their stories while sharing the ritual of drinking a traditional warm                
beverage made of yerba mate.  

 



 
09:30 - 10:00 Opening Remarks 
 
Location:  Franciscan Auditorium 
Speakers:  

● Martin Burt, Executive Director, Fundación Paraguaya 
● Joel Branski, Director Representative, Development Bank of Latin America (CAF) 

 
 

 
10:00 - 11:00 Opening Panel: Changing Development Thinking, Changing Development 

Practice 
 
What is missing in the way we have understood poverty and strategies to reduce poverty in traditional                 
development thinking? Moderated by Michael Walton, this panel will focus on challenging the way we               
think about the role of funders, government, and individuals in the development process.  
 
Location:  Franciscan Auditorium 
Speakers:  

● Martin Burt, Executive Director, Fundación Paraguaya 
● Carolina Robino, Senior Program Officer, International Development Research Centre (IDRC) 
● Smita Bhatnagar, Senior Coordinator, Self-Employed Women’s Association (SEWA) 

Moderator:  
● Michael Walton, Senior Lecturer, Harvard Kennedy School 

 
 

 
11:00  - 11:30 Elevator Pitch 
 
Listen to each of the breakout session presenters’ brief synopses of their sessions. Pick the one that                 
sparks your interest the most! 
 
Location:  Franciscan Auditorium 

 
 
11:30 - 12:45 Breakout Sessions 
 
Option A: Creating EPIC Partnerships 
 
We all know about the dysfunctional relationship between foundations and nonprofits. So why             
haven't we fixed it? Join this session for a nitty-gritty, inside look at how funders and NGOs relate                  



today and how they can build EPIC Partnerships grounded in equality, trust, and creativity;              
partnerships to help us think bigger, bolder, and better about social change.  

Location:  2do Curso 
Speakers:   

● Dave Peery, Managing Director, PEERY Foundation 
● Jessamyn Shams-Lau, Executive Director, PEERY Foundation 
● Jocelyn Curran, Project Manager, PEERY Foundation 

 
Option B: From Nets to Trampolines: Gender Equality to Enhance Social Protection

 Programs 
 
The graduation approach is one of the most effective programs of social and productive inclusion of                
families living in extreme poverty. In addition to sharing lessons learned at the regional level about                
this innovation, this panel will delve into the factors that explain the effectiveness of the program                
based on the Graduation experience in Paraguay as a case study: How do we scale a successful                 
comprehensive intervention and move from a controlled pilot to a public policy? What is the role of                 
technology in these scaling processes? How do we achieve effective alliances for systemic change?              
What role can the private sector play? How can a policy aimed at eliminating extreme poverty reduce                 
gender gaps? 
 
Location:  Gardens / In case of rain: Sala de Tecnologia 
Speakers:  

● Stella Guillen, General Director, Technical Unit of the Social Cabinet of the Presidency 
● Adriana Insaurralde, Resident Representative in the Southern Cone, Fundación Capital 
● Andres Demp, Executive Director, Grupo Alquimia S.A.  
● Veronica Seraffini, Researcher at the Center of Analysis and Diffusion of the Paraguayan             

Economy (CADEP) 
Moderator:  

● Carolina Robino, Senior Program Officer, International Development Research Centre (IDRC) 
 
Option C: Hackathon: Technologies to Eradicate Poverty 
 
Over the previous weeks, a number of Fundacion Paraguaya’s clients underwent a programming             
bootcamp where they learned how to code. During the course, they developed prototypes for              
technological solutions that can eradicate poverty, which they will now present to the public. The               
mentors of the course will also present their own working prototype, developed together with              
Fundacion Paraguaya’s Team4Tech Partner, Twilio, centered around solving a current community           
problem. 
 
Location: Franciscan Auditorium  
Speakers:  

● Dinah Jean, Senior Customer Success Lead Manager, Twilio Inc.  



● Dawn Kwan, Program Director, Team4Tech 
● Björn Schmidtke, CEO and Co-Founder, Penguin Academy 
● Bryan Giger, Co-Founder, Penguin Academy 

 
 
Option D: Impact Investing 
 
What do impact investors look for in social entrepreneurs? The Miller Center for Social               
Entrepreneurship is a university-based social business accelerator that seeks to leverage Silicon            
Valley startup expertise to help social entrepreneurs eradicate poverty. Acumen is a social impact              
investment fund with more than 15 years of experience in India, Africa, and South America. Join this                 
session to hear Lynne Anderson’s and Cristian Cardoner’s insights on what aspects investors look for               
when making capital allocation decisions. This session will be pertinent to social ventures seeking to               
improve their value propositions to accelerate scaling.  
 
Location: Gardens / In case of rain: 1er Curso 
Speakers:  

● Lynne Anderson, Mentor Network Director, Miller Center for Social Entrepreneurship 
● Cristian Cardoner, Partner, Acumen Fund 

 

 
12:45 - 14:15                  Lunch 
 
Optional Experiential: The students of the Cerrito Agricultural School and their families invite             
participants to share a traditional lunch in their homes. This experiential will be for a maximum of 9                  
people. 
 

 
14:15 - 15:15 Keynote Session: Empowering Millions 
 
How can millions of people around the world have access to safe water and sanitation? Joe Madiath’s                 
organization Gram Vikas - which translates to “village development” - unites and empowers Indian              
rural communities around water and sanitation projects. Join this session to hear these speakers’              
insights on how their organizations have been pioneering solutions to tackle the global water crisis               
and how we can replicate these experiences in other sectors.  
 
Location: Franciscan Auditorium 
Speakers:  

● Joe Madiath, Founder and former Executive Director, Gram Vikas 
● Paula Burt, Program Coordinator of the Access to Water and Climate Action Program,             

Fundación Avina 
 



 
15:15 - 15:30 New Frontiers in Poverty Elimination Research - Beyond Anecdotal 

Evidence 
 
Does it work? Is there evidence? These are some of the most recurring questions for social                
entrepreneurs. This panel explores how different researchers are generating evidence to adjust and             
steer the impact of the Poverty Stoplight towards sustainable results. 
 
Location: Franciscan Auditorium 
Speakers:  

● Katharina Hammler, Director of Monitoring and Evaluation, Fundación Paraguaya 
 

 
15:30 - 16:00 Surprise Moment 
 

 
 
16:00 - 17:00 Panel: Poverty, Adaptability, and Climate Change 
 
During this session, panelists will discuss the geophysical causes of climatic stressors (change,             
variability, and extremes) in addition to external manageable short, medium, and long-term            
socio-economic, governmental, and political causes. Panelists will comment on community          
experiences where they have "activated" specific actions that aim to improve the capacity to adapt to                
climate change and what were the conditions and processes that allowed this type of activation as                
well as the impact they have in their own communities. 
 
Location:  Franciscan Auditorium 
Speakers: 

● Gustavo Nagy, Associate Professor of Environmental Sciences, Universidad de la República 
● Yan Speranza, Executive Director, Fundación Moisés Bertoni 
● Melania Guerra, Oceanographer and Science Diplomacy Consultant 

 
 
18:00 - 19:30 Movie Night: “Daughters of the Forest” Documentary 
 
Set in the untamed wilds of the Mbaracayú Reserve in rural Paraguay, Daughters of the Forest tells                 
the powerful, uplifting story of a small group of girls in one of the most remote forests left on earth.                    
They attend the Mbaracayú Forest School, a school that follows the existential model of Cerrito               
Agricultural School and with a revolutionary objective: learn how to protect the threatened forest and               
forge a better future for themselves. Fundación Paraguaya contributes the educational model of             
Self-Sufficient Schools, seeking to replicate the Cerrito Agricultural School, but exclusively targeting            
young rural and indigenous girls. This intimate verité documentary offers a rare glimpse of a               



disappearing world where timid girls grow into brave young women even as they are transformed by                
their unlikely friendships with one another. 
 
Speakers: 

● Celsa Acosta, Co-Coordinator, Poverty Stoplight Cerrito Initiative, Fundación Paraguaya 
● Palmira Mereles, Mbaracayú Education Center Alumni 
● Bianca Soares, Mbaracayú Education Center Alumni 

 
 

 
19:30   Dinner and Bonfire 
 

 
THURSDAY, MAY 23RD 

 
 

 
08:00 - 17:00                  Mercado Guasu -  Tour to taste and learn about the products of local 

entrepreneurs 
 
Around 1812, a Scottish merchant called John Parish Robertson, wrote: “The most interesting             
spectacle for a traveler is the "Mercado Guasu" located in the central park of Asuncion.” Corn,                
textiles, remedies and clothes were offered, a woman on a donkey would offer eggs, watermelons               
and oranges. Forward to 2019 and we invite you to a sui generis Mercado Guasu where we will be                   
offering products such as gourmet Ibérico cheese, artisanal dulce de leche (caramel), honey,             
organic products, dry bakeries, jams, marmalades and artisanal sweets from the Cerrito and Belen              
self-sufficient agricultural schools, promoting the methodology of "Learn by Doing, Selling and            
Earning.”Artisan women will also be selling their arts and crafts made with totora and carandilla               
and other products such as t-shirts and guampas made through the Emprende Paraguay             
entrepreneurship program.  
 

 
06:30 - 09:00 Breakfast 

 
07:00 - 09:00 Optional Experiential Activities 
 
Option 1: Qom Village Visit 
 
Take a five-minute bus ride to the neighboring indigenous community and learn about the history,               
culture, and language of the Qom people. This indigenous group is native to the Gran Chaco region of                  



South America; now Argentina, Bolivia, and Paraguay. Originally nomadic hunter-gatherers who           
resisted Spanish colonization for centuries, they were finally driven from their ancestral lands by              
cattle ranching 50 years ago. At the beginning of the 1970s, the Franciscan Brothers of the Cerrito                 
area donated land to the Qom people so that they would pursue agriculture and farming. Interact                
with local families and artisan women who work with native plants of the lower Chaco wetlands. Visit                 
the vegetable gardens and other projects from the local schools, guided by volunteers of the Cerrito                
Poverty Stoplight Initiative.  
 
Option 2: Cerrito Campus Tour 
 
Take a student and teacher guided tour of the school’s academic and productive areas and see                
firsthand how students are applying what they learn in the classroom. Students manage a wide               
variety of on-campus businesses that make the school self-sufficient, such as the hotel, vegetable              
and animal production, dairy processing plant and refrigerated pantry, among others. 
 
Option 3: Benjamin Aceval Wetlands Visit 
 
Enjoy the beautiful landscape and the unparalleled calm of the Benjamín Aceval wetlands, habitat for               
a large number of flora and fauna species, including birds of at least 100 identified species. Guided by                  
a birdwatching expert, explore that trail and stop by 13 observation points to appreciate the unique                
bird species of the Chaco region. 
Observation: This activity  is subject to weather conditions. 
 
Option 4: A round of “mate” with students of the Cerrito Agricultural School 
 
Experience the opportunity to have a one-on-one conversation with one of the students of the Cerrito                
Agricultural School. Get to know their stories while sharing the ritual of drinking a traditional warm                
beverage made of yerba mate.  

 
 
09:00 - 10:00 Keynote Session: Noble Cause Corruption 
 
Is it possible for organizations created to provide social good to end up hurting their clients in an                  
effort to enrich their owners and workers? It’s not only possible, it is all too prevalent. Noble Cause                  
Corruption can infect even the most well-intended organizations. This session will use the example of               
Theranos to show how things can go wrong, and provide steps for avoiding noble cause corruption. 
 
Location:  Franciscan Auditorium 
Speakers:  

● Larry Reed, Senior Fellow for Economic Inclusion, RESULTS 
● Genzo Yamamoto, Director of Knowledge Management, Opportunity International 

 
 



 
10:00 - 10:30 Elevator pitch 
 
Breakout session presenters will pitch their sessions to the audience. Pick the one that sparks your                
interest the most! 
 
Location:  Franciscan Auditorium 
 

 
 
10:30 - 11:30 Parallel Sessions 
 
Option A: Inclusive business models for poverty elimination and women’s empowerment  
 
The SCALA Observatory is a project led by the Faculty of Administration of the Universidad de los                 
Andes that seeks to position Inclusive Distribution Networks (IDN) initiatives, a business model that              
aims to reduce poverty by including vulnerable population in the distribution, sales and maintenance              
activities of a good or service. The Observatory has worked on more than 20 case studies and 6                  
evaluations of IDN initiatives - including a microfranchise model of the Fundación Paraguaya.             
Speakers will share their learnings on how and under what conditions microfranchising and inclusive              
distribution can be a tool to eliminate poverty and advance the economic empowerment of women. 
 
Location: Gardens / In case of rain: 2do curso 
Speakers:  

● Roberto Gimenez, Programs Manager, Fundación Paraguaya 
● Silvia Flores, Executive Director, Cooperativa la Juanita  
● Smita Bhatnagar, Senior Coordinator, Self-Employed Women’s Association (SEWA) 

Moderator:  
● Roberto Gutierrez, Professor, Universidad de los Andes 

 
Option B:  Research within the Poverty Stoplight 
 
The Poverty Stoplight is a social innovation tool that proposes a revolutionary methodology which              
entrusts the elimination of poverty to the families themselves. How is this achieved? Researchers              
Juan Carlos Pane, Marie Claire Burt and Katharina Hammler will present research and evidence on               
issues related to the Poverty Stoplight. The panel will focus on the results of the Poverty Stoplight                 
tool, empowerment, mentoring and gender. 
 
Location: Gardens / In case of rain: 1er Curso 
Speakers:  

● Marie Claire Burt, Doctoral Researcher, Institute of Development Studies (IDS) at the            
University of Sussex 

● Katharina Hammler, Director of Monitoring and Evaluation, Fundación Paraguaya 



● Juan Carlos Pane, Doctoral Researcher, Institute of Development Studies (IDS) at the            
University of Sussex 

● Nancy Ramos, Poverty Stoplight Methodology Manager, Fundación Paraguaya 
● Moderator: Jose Molinas, Founder, Instituto del Desarrollo  

 
 

 
11:30 - 12:45 Breakout Sessions 
 
Option A: Solutions from Cerrito to the world 
 
What can we learn from Paraguay? Speakers will share solutions that are being generated around the                
country from health, agriculture, and indigenous population perspectives. The goal of this session is              
for participants to learn about strategies they may replicate in their own contexts and for speakers to                 
receive valuable feedback.  
 
Location:  Gardens / In case of rain: 1er Curso 
Speakers:  

● Holger Bergen, Mayor, Municipality of Filadelfia 
● Oscar Rodas, Director of Climate Change and Policy, World Wildlife Fund Paraguay 
● Jorge Martinez, Founder and Director, EMParaguay 

 
Option B: Technical Vocational Education 
 
How can entrepreneurial education be a tool to complement cognitive education? Speakers will focus              
on two important concepts: entrepreneurship and youth education. Through the dual education            
model, part of both the programs and curriculum designed by Juntos por la Educación and the                
self-sustainable schools of the Fundación Paraguaya, these organizations aim to help students            
develop their intellectual capacity as well as their ability to generate work for themselves and for                
others. 
 
Location: Gardens / In case of rain: 2do curso 
Speakers: 

● Hugo Florentin, Director of Cerrito Agricultural School, Fundación Paraguaya 
● Oscar Charotti, Executive Director, Juntos por la Educación 
● Palmira Mereles, Mbaracayú Education Center Alumni 
● Bianca Soares, Mbaracayú Education Center Alumni 

 
Option C: Poverty Stoplight Community Building 
 
The network of businesses using the Stoplight in Paraguay will join Poverty Stoplight international              
Hubs and Special Projects and hear different ideas regarding building a local Stoplight movement.              



Partners that organize monthly meetings, forums and annual gatherings with their local partners will              
be highlighted.  
 
Location: 3er Curso 
Participants: 

● Special invitation, for Poverty Stoplight Hubs and local partners  
 

Before leaving for lunch, we will be taking a group photo at the entrance of the auditorium. 
 
12:45 - 13:45                  Lunch 
 
Optional Experiential: The students of the Cerrito Agricultural School and their families invite             
participants to share a traditional lunch in their homes. This experiential will be for a maximum of 9                  
people. 

 
13:45 - 14:45 Parallel Sessions 
 
Option A: Poverty Elimination: A Multilateral Approach 
 
Eradicating poverty in all its forms is the first of the 17 goals of the 2030 Agenda for Sustainable                   
Development of the United Nations. What are multilateral organizations doing to achieve their             
objectives to fight against this global humanitarian challenge? 
 
Location:  2do Curso 
Speakers: 

● Florencia Attademo-Hirt, Country Representative, Inter-American Development Bank (IDB) in 
Paraguay 

● Evelyn Rodriguez-Perez, Country Representative, USAID in Paraguay 
● Eduardo Allende, Program Officer, UNDP in Paraguay 

 
 
Option B: Scaling Up Case Study 
 
Aravind Eye-Care Hospital, Developing a replicable model to deliver high-quality eye-care to India’s             
poor: At the age of 58, Dr. Venkatawamy, endearingly known as Dr. V, started the Aravind Eye                 
Hospital with the vision to restore the gift of sight to millions of poor blind people in India. Starting as                    
a modest 20-bed hospital, Aravind grew into a 1,400-bed hospital complex by 1992 (year when this                
case was written). It had by then screened 3.65 million patients and performed 335,000 cataract               
surgeries, nearly 70% of them free of cost for the poorest of India's blind population. Aravind’s                
business model is based on his vision to solve the blindness problem regardless of the patient’s ability                 
to pay. Aravind has been able to successfully execute this business model over the last forty years to                  
become the largest provider of eye-care services in the world. Dr. V had the goal to spread the Aravind                   



model to every corner of India, Asia, and Africa. The case sets the stage for developing such a plan of                    
action. 

 
This segment consists of the first half of the Scaling up Clinic session.  
 
Location: Franciscan Auditorium 
Speakers: 

● Isabel Guerrero, Co-Founder and Executive Director, IMAGO Global Grassroots 
● Michael Walton, Senior Lecturer, Harvard Kennedy School of Government 

Participants: Organizations working on scaling up their impact. Several people from each            
organization are encouraged to attend. 
 

 
 
14:45 - 16:15 Parallel Sessions 
 
Option A: Human-Centered Design Workshop 
 
Clients are human. Families are human. Our beneficiaries are human. Human-Centered Design is a              
problem solving approach which is characterized by active involvement of the people facing a              
challenge. Twilio in alliance with Team4Tech will deliver a workshop based on this approach, by               
demonstrating how anyone can implement it successfully in any given scenario, and create impact              
through human-centered design process. 
 
Location: 3er Curso 
Speaker:  

● Rick Holtz, Software Engineer and Product Designer, Twilio 
 

Option B: Scaling up Clinic 
 
The urgency and intensity of today’s wicked development problems demand social innovation at             
scale. However, there isn’t enough clarity on the different strategic options social entrepreneurs and              
grassroots organizations can use to scale their impact. 

What are the best options to achieve the goal of my organization at scale? Do I have a scalable                   
business model? Should I create a social movement or advocate for policy change? What scaffolding               
would my organization need to build in order to go to scale? Designed and led by Harvard Kennedy                  
School and Georgetown faculty, and drawing from over a decade of extensive research on the               
experience of scaling up in different institutional settings, this clinic will help you answer some of                
these critical questions. It will provide you with an analytical framework to help your organization               
understand the different pathways to scale, and challenge you to rethink and reassess the strategy,               
operations, and systems needed to reach it.  

This session consists of the latter half of the Scaling up Clinic session.  



 
Location: Franciscan Auditorium 
Speakers: 

● Isabel Guerrero, Co-Founder and Executive Director, IMAGO Global Grassroots 
● Michael Walton, Senior Lecturer, Harvard Kennedy School of Government 

Participants: Organizations working on scaling up their impact. Several people from each            
organization are encouraged to attend. 
 

 
 
16:15 - 17:00 Wrapping Up 
 
Location: Franciscan Auditorium 
Speakers:  

● Martin Burt, Executive Director, Fundación Paraguaya 
 

 
 
17:00 - 17:10 Closing Words 
 
Location: Franciscan Auditorium 
Speakers:  

● Martin Burt, Executive Director, Fundación Paraguaya 
 

 
 
19:00 Farewell & Thank you Dinner  
 

 
FRIDAY, MAY 24TH - SUNDAY, MAY 26TH 

 

 
07:00 - 09:30 Breakfast 
 
Followed by hotel checkout and transportation coordination.  
 

 
 

Live Paraguay! 
 
Mbaracayu Reserve 



The Mbaracayu Lodge is located within the Mbaracayu Forest Reserve, the most representative             
sample of the Alto Parana Atlantic Forest in Paraguay. The Lodge is staffed by the students of the                  
Mbaracayu educational center, which replicates the model of the Cerrito Agricultural School. During             
your stay at the lodge, you can enjoy the tranquility of nature and have the opportunity to venture                  
into outdoor activities. Some of the experiences include Salto Karapa, Arroyo Moroti, exploring the              
Aguarai trail, kayaking, and getting to know the Ache native community. 
Observation: Includes air-conditioned transportation, 2 nights accommodation in shared rooms, and           
food and beverages. The minimum number of participants for this activity is 5 people.  
 

  
 
If you want to further explore Paraguay, we recommend the following contacts to arrange visits to the                 
Deep Chaco Pantanal and the Iguazú Falls: 
 
Deep Chaco Pantanal:  
Mily Corleone 
milycorleone@gmail.com  
Cel: 0972103154 
Web page: https://milycorleone.wixsite.com/fotografia/pantanal-tour-cerrito-forum-only 
 
Iguazú Falls: 
Jessica Caballero 
Jessica@staypy.com 
Web page: www.staypy.com  

Frequently Asked Questions 

What will you eat? 
Throughout our time together, we’ll be providing breakfast, lunch and dinner. We’ll have a mix of local                 
fruit and vegetables and, of course, Paraguay’s famous “asado” (grilled meat). We’ll also have              
traditional finger-foods such as “chipa” (crunchy cheese bread) and “empanadas” (pastry turnovers            
filled with a variety of savory ingredients). We’ll show you to one of the nation’s favorite beverages                 
and pastimes: drinking tereré (a refreshing infusion made of yerba mate, similar to mate, but               

mailto:milycorleone@gmail.com
https://milycorleone.wixsite.com/fotografia/pantanal-tour-cerrito-forum-only
mailto:Jessica@staypy.com
http://www.staypy.com/


prepared with ice water rather than with hot water). If you have any dietary restrictions, please email                 
Lilian Munoz at lilian@povertystoplight.org. 

What should you wear? 
Business casual clothing and comfortable shoes for Wednesday and Thursday, we will be in a rural                
setting. If you like to do walks, exercise, yoga you can also bring sports clothing. Come comfortable                 
and bring layers. We’ll be wearing jeans, collared short-sleeve shirts and a sweater. May in Paraguay                
usually has lows of 15 degrees Celsius and highs of 30 but bring some options in case the days                   
surprise us. Please bring insect repellent and a light rain poncho. If you have typical clothing of your                  
country that you would like to wear or a typical detail, that would be great! 

What language will we be speaking? 
The gathering’s official language is in English. Some sessions will be in Spanish. There will be                
translation services. 

Currency 
Paraguay’s official money is Guarani. We will provide Dollar/Guarani exchange at Cerrito Hotel and              
main credit cards are also accepted. There are products for sale at Cerrito. 

Electricity 
In Paraguay the power sockets are type A and type C. The standard voltage is 220 V and the standard                    
frequency is 50 Hz. 
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